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Welcome Back!

February 17, 2022 April 7, 2022

How to Read the Budget to Fill in 
the Performance Measures 

Progress Report

A More In-Depth Look at the 
Performance Measures Questions 

1 and 3



Please hold your 
questions until the end.



We Need 
Accurate Data



This information is used in the annual report ILS sends to 
the Division of Budget on the status of implementation of 

Statewide reforms.

Accurate Data = Continued Funding
Continued Funding = Better Representation

We need to show that the money is being spent

Why Do We Need 
Accurate Data?













A More In-Depth Look at 
the Performance Measures 
Questions 1 and 3
(And a BONUS: Questions 5 and 6)



This presentation focuses on the

Performance Measures General 

Instructions and Definitions
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Question 1: General Instructions
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Key Points:

What is it asking for? The total number of filled 

attorney positions paid by the Statewide Expansion of 

Hurrell-Harring contract and its amendments as of 

the last day of the reporting period.

Reporting Period: Start of Statewide funding until the 

end of the current state fiscal year.  This question is 

CUMULATIVE.
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Steps: Question 1

Step 1: identify the type of position.

Step 2: list the start date (pay attention to the definition of 

“rehires” in the instructions).

Step 3: classify the position as a new hire, an upgrade of 

an existing hire, or on contract.

Step 4: mark whether the position provides CAFA 

coverage.

Step 5: list the number of cases this position is assigned.
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Steps: Question 1
Step 1 Step 2 Step 3 Step 4 Step 5
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Question 1: Categorizing the Position
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Where does it appear in the budget?
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Question 1

counts 

positions, 

not people.

� New hire = a position that did not exist prior to 

Statewide funding

*Filled as of the last business day of the reporting period
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Question 1

counts 

positions, 

not people.

� Upgrade of an existing hire = a position that 

existed prior to Statewide funding, where 

Statewide funding increased the number of hours

worked.

*Filled as of the last business day of the reporting period
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Question 1

counts 

positions, 

not people.

� On Contract = a position that has a contract with 

the provider office

*Filled as of the last business day of the reporting period
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Question 3: General Instructions
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Key Points:

What is it asking for? The total number of filled non-

attorney positions paid by the Statewide Expansion of 

Hurrell-Harring contract as of the last day of the 

reporting period.

Reporting Period: Start of Statewide funding until the 

end of the current state fiscal year.  This question is 

CUMULATIVE.
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Steps: Question 3

Step 1: identify the type of position.

Step 2: list the start date (pay attention to the 

definition of “rehires” in the instructions).

Step 3: classify the position as a new hire, an 

upgrade of an existing hire, or on contract.
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Steps: Question 3

Step 1 Step 2 Step 3
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Question 3: Categorizing the Position
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Where does it appear in the budget?
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Question 3

counts 

positions, 

not people.

� New hire = a position that did not exist prior to 

Statewide funding

*Filled as of the last business day of the reporting period
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Question 3

counts 

positions, 

not people.

� Upgrade of an existing hire = a position that 

existed prior to Statewide funding, where 

Statewide funding increased the number of hours

worked.

*Filled as of the last business day of the reporting period
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Question 3

counts 

positions, 

not people.

� On Contract = a position that has a contract with 

the provider office

*Filled as of the last business day of the reporting period
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Performance Measures Question 5 
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Key Points:

What is it asking for?
a. Dollar amount of retained expert services actually spent 
from Statewide Expansion of Hurrell-Harring contract 
funding.

b. Dollar amount of retained investigative services actually 
spent from Statewide Expansion of Hurrell-Harring contract 
funding.

Reporting Period:

April Report: previous state fiscal year [April to March]

October Report: previous six months [April to September]
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Who are 
Experts?

• Interpreters (NOT transcript services)

• Social workers

• Case workers/managers

• Mitigation specialists

• Expert witnesses for: consultation, reconstruction, 
testimony, etc.
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What do 
Investigators 

do?

Assist defense counsel with factual investigations 
including but not limited to identifying and 
interviewing witnesses and reviewing evidence

≠ primary responsibility is process serving

≠ primary responsibility screening clients for financial 
eligibility
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Q3

“In house” positions, 
where the non-
attorney staff 

position is 
hired/contracted to 
work on the cases in 

the office

Q5

Dollars spent on 
contracted services 
where experts and 
investigators are 

retained on a case-
by-case basis

VS.

What’s the difference?
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Performance Measures Question 6 
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Key Points:

What is it asking for?
a. Total number of cases in which an expert was used and 
paid with Statewide Expansion of Hurrell-Harring contract 
funding.

b. Total number of cases in which an investigator was used 
and paid with Statewide Expansion of Hurrell-Harring
contract funding.

Reporting Period:

April Report: previous state fiscal year [April to March]

October Report: previous six months [April to September]
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Who are 
Experts?

• Social workers

• Case workers

• Interpreters (NOT transcript services)

• Expert witnesses for: consultation, reconstruction, 

testimony, etc.

• Mitigation specialists
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What do 
Investigators 

do?

Assist defense counsel with factual investigations 
including but not limited to identifying and 
interviewing witnesses and reviewing evidence

≠ primary responsibility is process serving

≠ primary responsibility is screening clients for 
financial eligibility
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Q5
Dollars

Q5 is limited to Statewide 
Expansion contract funding 

spent on retained experts and 
investigators; it does not include 

funding spent on hired positions

Q6
Cases

Q6, in counting cases, includes 
cases where Statewide 

Expansion contract funding was 
used for a hired position

providing expert or investigator 
services AND cases where 

funding was used to retain 
experts or investigators on a 

case-by-case basis.

VS.

What’s the difference?
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Performance Measures Question 6

Number of cases 
where an investigator 

or expert was used, 
where that 

investigator/expert 
was a hired position

Number of cases 
where an investigator 

or expert was used, 
where that 

investigator/expert 
was retained on a 

case-by-case basis

Total cases 
reported in 
Question 6
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Remember: use your 
Budget and Work Plan when 
you fill out the Performance 
Measures Progress Report!
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Common Questions 
and Errors



I have an attorney position that was filled on 05/20/2021, vacated 
on 07/15/2021, then re-filled on 09/03/2021. How do I report that 

position? 



I have been employed with the Public Defender’s Office since 
12/15/2019. Would I still be considered a “New Hire”? If yes, why?



Unless a filled position had a change in status (an increase in hours, 
which would make the position an “Upgrade”), for the purposes of 
the Performance Measures Progress Report the position will 
always be categorized as a “New Hire.” 

Reminder: Questions 1 & 3 are the only questions on the Progress 
Report that ask for a cumulative (April 1, 2018 - the last business day 
of the reporting period) overview of filled positions. 



I have an 
attorney who 
was hired to 
provide 
arraignment 
representation. 
Would I report 
that position in 
Question 1
or Question 2? 



If an attorney 
gets paid a 
stipend for 
providing 
arraignment 
representation, 
how are they 
reported? 
In Question 1 or 
Question 2? 



The Progress 
Report includes 
money spent on 
investigative 
services but 
leaves Question 
6 blank



We hired a F/T Investigator. We reported them in Question 3. Should they be 
reported in Question 5 too? 



My office uses an Investigator when we need them and pays 
them out of the Non-Attorney Professional Services line. Where 
would I report that position? In Question 3 or Question 5? 



Things to 

Remember 

� Complete Questions 7 – 11 on your Progress Report. Please clarify and/or 
further explain any of your responses in Question 11. This will assist ILS in 
analyzing your data. 

� Use the materials in the Data Officer Best Practices Manual to supplement 
the Instructions and Definitions.

� Review previous Data Officer Trainings for additional information. 
(Timestamps for relevant trainings provided in Data Officer Manual)

� Review your Progress Report prior to submission to ensure the data 
reported is accurate. 

� There will be NO EXTENSIONS. The April 30, 2022 reporting deadline is 
final. 



Questions


